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» Swiss based international firm active in Consulting, Learning and
Sourcing activities that support Organizational Development and Human
Capital Management

» Senior consultants and facilitators in the field of organisational and
people development

» Customized, strategic interventions with immediate operational value
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We design and

cultural context and strategic priorities of our clients

Successful execution

We want to participate in the execution
of the designed solutions in order to
create the expected value. We engage
our senior partners and professionals
for the delivery and measure success
to exceed our client’s expectations.
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@PTIMIS
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implement value oriented custom
solutions based on thorough analysis to adapt to the

Systematic diagnosis
Includes audit, surveys, executive

culture and needs.

interviews to precisely understand and
diagnose the organisational context,

Customised solutions

Based on the diagnosis, we design
custom solutions that fits your needs and
that we believe can be successfully
implemented in your organisation.
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What is Staff Engagement ... @PTIMIS
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Staff engagement is much more than staff satisfaction.

It is a commitment that staff have to give their best and go beyond the "call of
duty” in their contribution to the organisation.

A robust staff engagement process involves staff members in an improvement
process that addresses the issues that matter to them and to the organisation.



Focus question @PTIMIS

What are the key drivers of engagement or motivation?



What motivates people ... @PTIMIS
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http://www.youtube.com/watch?v=u6XAPnuFjJc




=
Quick poll ... SPTIMIS

1. How many of your organisations have a process to measure
staff engagement (staff motivation)?

2. How many expect that their organisation will conduct a staff
survey (engagement, motivation) in the next 12 months?



Building a high performing organisation JQTIMIS
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ORGANISATION STRATEGY

Values

Vision Mission

Organisation Strategy & Priorities

HR & WORKFORCE STRATE

Differentiation strategy Focus on Talent

et e . WORKFORCE
Core capabilities building Workforce Metrics PERFORMANCE &
HRM STRATEGY SUCCESS

HR Systems & Metrics

Leadership
PLAN

ATTRA%T ENGAGE BUILD RETAIN REWARD Productivity
Development

e Career Innovation
Employee planning  management Compensation

engagement  Leadership planning

development RS SN}
Performance planning Pay for

: Quality
Selecting ~ Management  Coaching - performance

reviews Grading Speed
On-boarding 360 ° Assessment Mobility Salary Engagement
. ——— structures
Branding e-Learning

Adaptability
X Role, Responsibilities & Competencies
EI-I- H__ _In nsibiliti Culture & Mindset

Workforce
planning

Collaboration
Recruiting

ORGANISATION

Assessing Teamwork Job rotation

PERFORMANCE

Organization Structure, Processes

C Opazrmis 2010, High Performing Orpanication.




Simply stated... @PTIMIS

Organizational performance

L

Team performance

L

Individual performance

Organizational performance = Sum of Individual + team performance

The individual is the building block of organizational performance!
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Optimis staff engagement process ... @PTIMIS
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« ENGAGE »
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Prepare & Results Action Action o
analysis planning follow-up
<o  Focused on

» Strategic scope, link o + Web or paper survey = Collect and analyze = Root cause analysis * Follow-up on action plan &

organizational priodties + Collect responses results » Define action plan « Link to other initiatives demgn,
* Design questionnaire + Follow-up . R;pu;s by Drgﬂ'lzanm wm Teams + Action Teams 2
« Organization structwre and . units & demographic s engagement

demographics definition Em = categones + Cascade action plan action
+ Define survey options and * Key driver analysis :

report Spg'?tm » Analysis and plannlng and
+ Planning recommendations

Communication
Communication plan follow-up, inform and involve

Project management
Planning, resources management, budget control, monitoring of actions
© Optimis 2009, « ENGAGE » Employes Engagement Process




CEB Staff Engagment Case - In process @PTIMIS

Prepare & Results ~ Action Action
design analysis planning follow-up

Background to the CEB survey

1. Preparation and design phase
Conducting the survey

Results analysis

A owoN

. Action planning

5. Action follow-up
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« Excellent practices » in motivating staff @PTIMIS

Discussion
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OPTIMIS HCM Sarl
Route de la Gare 17, 1026 Echandens
Switzerland
T: 441217019121, F: +41 21 701 9120
www.optimis.ch, info@optimis.ch
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