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Focus Question

Who is responsible for your career development?

a.) Your employer
b.) You
c.) Both you and your employer



Focus Question

What are the consequences to organisations
that do not pay sufficient attention to the
career development of their staff?



Purpose of the study

Two-fold purpose:

To investigate the career development challenge and priorities
for International Organisations from the perspective of Career
Development Roundtable participants

To stimulate reflection and consequent action on what your
organisation can do to increase organisational effectiveness
through a strategic career development approach



Research study participants (106 total)

B Humanitarian- Aid

15%

H Development
H Male

& International Financial B Female
27% Institution

H Normative institution

17% 6% = Other

1] i}
8% 8% H Director or Deputy Director

26% B Chief or Head of Unit/Process

M Professional — Supervisor
31%
M Professional - Individual

contributor/specialist
B Support staff — Administrative

21%

H Lessthan 1 year
B 1lto 3 years

B 3 to 5 years

B 51to 10 years
11%
H 10to 15 years

® More than 15 years

20%



Select Findings: Organisational Challenges

Q1. The biggest challenges that face my organisation today in their efforts to
provide career development opportunities to staff are: (Check all that apply)

Low staff motivation h 10%

Unrealistic expectations of staff [N 20%
Not a priority for the leadership [ 41%

Few programs and processes for career

develonment . 45%
Too few perceivedopportunities [ 45%

Lack of capability to implement career

0
development practices I 53%

Limited furcs - G 55
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Select Findings: Where Organisations should focus

Q2. The two or three most important areas | would like to see my organisation
focus on in the next few years to improve career development support and
opportunities for staff are:
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1. A fully integrated career development process
2. Developing Supervisory skills in career dev.
3. Mobility opportunities



Select Findings: Where Organisations should focus

Mobility opportunities

A fully integrated Career Development
Process

Staffsupport and assessment services —
counseling, testing

Mentoring or support programs

Developing Supervisory skills in Career
Development({e.g....

Training — General Saft skills

Training — General Technical

Induction of new staff and-or existing
staff to new roles

I I I
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m Male = Female

Both sexes chose the same top three priorities, with females placing more emphasis on the
need for supervisory skKills to support career development



Select Findings: Most important action ...

Q7. What is the single most important action that | think my organisation could take
to support the career development of staff: (open question, classified by theme)
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Select Findings: Career Development Rating ...

Participants rated their level of agreement on 16 questions with respect to their organisations

Supervisors are adequately trained to support the
career development policy with their staff

Career developmentis supported through a clear
and well-executed policy
Thereis a good process in place to understand and
address the key drivers of staff...

Staff understand the career development |
philosophy of the organisation

Staff understand what the key skills and
capabilities are that the organisation requiresin...|

The performance appraisal process in my
organisation places sufficient emphasis on career...
Staff perceive that there is a fair and transparent
process for filling open positions

Staff understand what their own role is in their
career development
My organisation provides additional support and
tools to staff to help them in their career...
My organisation has a maobility policy that is an
important part of the development journey for...

The leadership in my organisation strongly
supports career development of staff

Challenging projects and assignments are available
to staff who want to take advantage of the...

High guality training on technical skills is available
to support the development of staff skills...

High quality training on soft skills is available to
support the development of staff skills required...

here is an effective induction process in place that
orients new staff t¢ their role and the..

My organisation usually promotes qualified
internal people before hiring from outside

> 4 T
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Select Findings: Most important action ...

Q7. What is the single most important action that | think my organisation could take
to support the career development of staff: (open question, classified by theme)
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Select Findings: Most important action ...

Support staff-
Administrative

Professional-Independent
Contributor

Director or Deputy
Lhrector

Chief or Head of
Unit/Process

20

 Tool

M Resources

= Framework

m Competencies

HmCommitment

The Framework category is the most prevalent single choice for all positions in the hierarchy,

as it is across all levels of tenure
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Report conclusions

Four areas that are critical for organisations to address:

Gaining leadership commitment
Creating a career development strategy
Implementing career development policies, processes and tools

R\

Training supervisors

Leadership = Strategy =+ Implementation == Sustainability
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Buzz groups (of three)

“Between reality and fantasy ...”

Based upon your experience and the data, what is the most

important transformational opportunity in your
organisation for career development ... and how would you

start?

You may want to reference the conclusion section of the report that outlines

R

four key areas to address.

Gaining leadership commitment
Creating a career development strategy
Implementing career development policies, processes and tools

Training supervisors
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